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Fragmented visibility

Complex problems often persist even when many capable people are

working on them, because the people who hold different pieces of the

problem cannot see what the others see.

I N V E S T I G ATO R S see people, behavior and activity.

T E C H N O L O G Y teams see digital infrastructure and recurring artifacts.

F I N A N C I A L institutions see transactions, payment patterns and economic

relationships.

P O L I C Y &  L E G A L experts understand authorities, constraints and the conditions

under which action can occur.

R E S E A R C H  &  A D V O C A C Y see long-term patterns and the human cost.

Each view is valuable.

None is complete.

Important work is already underway. Information-sharing programs, industry coalitions

and public-private partnerships have built channels for specific kinds of information to

move between specific partners. What remains rare is a disciplined setting where these

fields examine the same problem together and compare how each discipline recognizes it,

without exchanging case files.

Mountaineer Group operates in that space.
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What we do

We design and facilitate structured working sessions in which government, the private

sector, technology, academia and advocacy examine a shared problem through their

different fields of vision. The aim is to make existing knowledge more useful by surfacing

the connections that appear only when disciplines meet. Mountaineer adds no new

database and no new layer of bureaucracy.

Our methodology begins with a simple question:

What can we see together that none of us can see alone?

A device fingerprint may mean one thing to a technologist. A recurring payment pattern

may mean something else to a financial institution. An advertisement, location or digital

artifact may carry significance for an investigator. A legal or policy specialist may

understand which authorities permit action once those signals are connected.

Individually, these appear to be isolated observations. Together, they may reveal

infrastructure: the recurring systems that allow harm to operate and persist.

H O W  W E  W O R K

Participants share methods, indicators and typologies. They do not share case files,

customer data or personally identifiable information. Sessions operate under the Chatham

House Rule, and participants agree in advance on what may and may not be shared.

Mountaineer does not attempt to predict who might commit wrongdoing. The work

focuses on recognizing patterns of activity already occurring and understanding the

systems that sustain them.

W H A T  P A R T I C I P A N T S  T A K E  A W A Y

Shared indicator sets Tabletop exercises that test cross-

sector handoffs

Briefs identifying gaps in authorities or

coordination

Working relationships that outlast the

room
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Our role

Mountaineer works between the desks, offering a disciplined way for

different forms of expertise to meet, test assumptions and build a more

complete operational picture.

Human trafficking and child exploitation are the first proving ground for this approach.

The underlying challenge extends far beyond any single issue.

The institutions already exist.

The expertise already exists.

Much of the information already exists.

The opportunity is to connect what is

currently separated, turning fragmented

visibility into shared understanding and

coordinated action.

M O U N T A I N E E R  G R O U P

mountaineer-group.com    jody@mountaineer-group.com
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